
I N T R O D U C T I O N T O  

LO C A L I Z AT I O N
I N  H U M A N I T A R I A N A I D





W H A T I S

LOCALIZ ATION ?



AS LOCAL 

AS POSSIBLE AND 

AS INTERNATIONAL 

AS NECESSARY
more funding

to local actors

?



L O C A L I Z A T I O N  I S  T H E  P R O C E S S  
T H R O U G H  W H I C H  A  D I V E R S E  R A N G E  
O F  H U M A N I T A R I A N  A C T O R S  A R E  
A T T E M P T I N G ,  E A C H  I N  T H E I R  O W N  
W A Y ,  T O  E N S U R E  L O C A L  A N D  
N A T I O N A L  A C T O R S  A R E  B E T T E R  
E N G A G E D  I N  T H E  P L A N N I N G ,  
D E L I V E R Y  A N D  A C C O U N T A B I L I T Y  O F  
H U M A N I T A R I A N  A C T I O N ,  W H I L E  
S T I L L  E N S U R I N G  H U M A N I T A R I A N  
N E E D S  C A N  B E  M E T  S W I F T L Y ,  
E F F E C T I V E L Y  A N D  I N  A  P R I N C I P L E D  
M A N N E R .  



W H Y

LOCALIZ ATION ?



WHY LOCALIZATION?

In humanitarian crises, the primary stakeholders in 

managing the response are the local and national actors.

They remain in the communities before, during 

and after emergencies.

They are also often the first to respond to crises, 

playing a key role in rapidly delivering life-saving 

assistance.

*European Comission on Localization



WHY LOCALIZATION?

• Strengthening inclusion of, accountability to, and acceptance by affected populations

• Increasing resilience through linking preparedness, response and recovery efforts

• Enhancing the speed, quality and scale of humanitarian response

• Adding value through improving the efficiency and effectiveness of humanitarian action

• Promoting diversity, innovative and contextual approaches

*Localization Examined: An ICVA Briefing Paper, 2018



L O C A L I S A T I O N  M E A N S  E M P O W E R I N G  L O C A L  
R E S P O N D E R S  I N  A F F E C T E D  C O U N T R I E S  T O  
L E A D  A N D  D E L I V E R  H U M A N I T A R I A N  A I D .  I T  
A I M S  A T  S T R E N G T H E N I N G  T H E  C A P A C I T Y  
A N D  R E S O U R C E S  O F  L O C A L O R G A N I S A T I O N S  
T O  R E S P O N D  T O  C R I S E S  A N D  P R O M O T E  
L O N G - T E R M S U S T A I N A B I L I T Y .

T H I S  A P P R O A C H  R E C O G N I S E S  T H E  
I M P O R T A N C E  O F  L O C A L  K N O W L E D G E  A N D  
C U L T U R A L  U N D E R S T A N D I N G  I N  P R O V I D I N G  
E F F E C T I V E  A N D  C U L T U R A L L Y  A P P R O P R I A T E  
A I D .

B Y  E M P O W E R I N G  L O C A L  A C T O R S ,  
L O C A L I S A T I O N  A I M S  T O  I M P R O V E  T H E  
R E L E V A N C E ,  E F F I C I E N C Y ,  A N D  I M P A C T  O F  
H U M A N I T A R I A N  I N T E R V E N T I O N S .



L O C A L I Z A T I O N  M E A N S  I N C R E A S I N G  
I N T E R N A T I O N A L  I N V E S T M E N T  A N D  
R E S P E C T  F O R  T H E  R O L E  O F  L O C A L  
A C T O R S ,  W I T H  T H E  G O A L  O F  
I N C R E A S I N G  T H E  R E A C H ,  
E F F E C T I V E N E S S  A N D  A C C O U N T A B I L I T Y  
O F  H U M A N I T A R I A N  A C T I O N .

I T  I S  A L S O  A  W A Y  O F  R E - T H I N K I N G  
T H E  H U M A N I T A R I A N  S E C T O R  F R O M  
T H E  G R O U N D  U P — R E C O G N I Z I N G  T H A T  
T H E  O V E R W H E L M I N G  M A J O R I T Y  O F  
H U M A N I T A R I A N  A S S I S T A N C E  I S  
A L R E A D Y  P R O V I D E D  B Y  L O C A L  
A C T O R S .



APPROACH + TAKING ACTION

DONORS / IMPLEMENTING PARTNERS
→ PARTNERS

CAPACITY BUILDING → CAPACITY
STRENGTHENING → CAPACITY SHARING



ONE-SYSTEM-FITS-ALL →
CONTEXTUALIZED APPROACH
ENHANCING EXISITING ECOSYSTEMS



H O W  T O

ACHIEVE IT?



*Localization Examined: An ICVA Briefing Paper, 2018



GRAND BARGAIN
As part of the preparations for the World Humanitarian Summit (WHS) in 2016, the High-Level Panel 

on Humanitarian Financing sought solutions to close the humanitarian financing gap. Their report made 

recommendations to shrink the needs, deepen and broaden the resource base for humanitarian action, and to 

improve delivery. In relation to the latter recommendation, the report suggested “a Grand Bargain between the 

big donors and humanitarian organisations in humanitarian aid”. 

The Grand Bargain, launched during the WHS in Istanbul in May 2016, is a UNIQUE AGREEMENT 

BETWEEN SOME OF THE LARGEST DONORS AND HUMANITARIAN 

ORGANISATIONS WHO HAVE COMMITTED TO GET MORE MEANS INTO THE 

HANDS OF PEOPLE IN NEED AND TO IMPROVE THE EFFECTIVENESS AND 

EFFICIENCY OF THE HUMANITARIAN ACTION. Currently 68 Signatories (25 Member 

States, 26 NGOs, 12 UN agencies, 2 Red Cross/Red Crescent movements, and 2 inter-governmental 

organisations) are working across workstreams and caucuses to implement the commitments. 

*Grand Bargain Secretariat



GRAND BARGAIN



GRAND BARGAIN 
LOCALIZATION COMMITMENTS ( 2 0 1 6 )

WORKSTREAM 2: More support and funding tools for local and national responders

CORE COMMITMENT: 2.1. Increase and support multi-year investments in the institutional capacities of 

local and national responders, including preparedness, response and coordination. 

2.2. Understand better and work to remove or reduce the barriers that prevent organisations and 

donors from partnering with local and national responders in order to lessen their administrative burden.

2.3. Support and complement national coordination mechanisms where they exist and include national 

and local responders in international coordination mechanisms as appropriate and in-keeping with humanitarian 

principles.

CORE COMMITMENT: 2.4. Achieve by 2020, a global aggregated target of at least 25% of 

humanitarian funding to local and national responders as directly as possible to improve outcomes 

for affected people and reduce transaction costs.

2.5. Develop, with the IASC, and apply a localisation marker to measure direct and indirect funding to 

local and national responders.

2.6. Make greater use of funding tools that increase and improve assistance delivered by local and 

national responders, such as UN-led CBPFs, the IFRC Secretariat's Disaster Relief Emergency Fund (DREF), and 

NGO-led and other pooled funds.



WHAT DOES ‘AS DIRECTLY AS 
POSSIBLE’ MEAN?
I. Direct funding: 

• For institutional (mainly government) donors - direct funding from the original donor to local 

and national organisations i.e. funding that does not pass through an international intermediary. 

• For UN agencies and international NGOs – the direct onward transfer of publicly-raised 

funding (i.e. funding that does not come from institutional donors) to local and national 

organisations. 

2. ‘As directly as possible’ funding: 

• Funding channeled through a pooled fund that is directly accessed by national and local actors. 

• Funding to a single international aid organisation (including a federated/membership 

organisation) that reaches a local/national actor directly from that one intermediary





2023-2026
Focus area 1: Continued support to localisation, participation of affected communities, and quality funding

1. Incentivise further actions on the Grand Bargain enabling priorities with a view to reach a critical mass of quality 
funding, achieve cost efficiency, increase funding and support to local actors, and ensure greater participation of 
affected populations in decision-making at all stages of the programme cycle. Galvanise efforts to advance 
implementation at country level, and strengthen the visibility of humanitarian action.

1.1. Reach a critical mass of quality funding that allows an effective and efficient response, whilst ensuring visibility, 
transparency, and accountability.

1.2. Provide greater funding and support for the leadership, delivery and capacity of local responders.

1.3. Ensure greater support for the participation of affected communities in addressing 

humanitarian needs.







GRAND BARGAIN







I T ’ S N O T  E N O U G H T H A T
T H E  L O C A L A C T O R S  A R E
I N V I T E D T O T H E T A B L E .

T H E Y N E E D T O  W A N T  T O  
S T A Y I N  T H E  R O O M .

*Heard on a conference



WHO IS A LOCAL ACTOR?
1. Local and national non-state actors are “Organizations engaged in relief that are 

headquartered and operating in their own aid recipient country and which are 

not affiliated to an international NGO”. Note: “A local actor is not considered to 

be affiliated merely because it is part of a network, confederation or alliance 

wherein it maintains independent fundraising and governance systems” (text 

endorsed by GB signatories). 

2. National and sub-national state actors are “State authorities of the affected aid 

recipient country engaged in relief, whether at local or national level” (text 

endorsed by GB signatories).





LOCALIZATION
FOR LOCAL ACTORS

• Learn about the international actors: knowledge is

power and it will be easier to find common ground

and meaningfully engage in coordination structures

• Claim your space by putting forward solutions

• Invest your part in forming an equitable partnership

• Form networks with other local actors, to share

good practices and address possible challenges jointly

• Advocate for measuring the progres of localization in 

your context and keeping each other accountable

• Be strategic about where do you invest your capacity



FEEL INVITED!
20 , 21 . 11 . 2024



MERCI!
aska@warchal-beneschi.com
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